
STAFF ORIENTATION



Child Growth & Development

Children are many things.  They are curious. They are constantly 
learning from the world around them. They are sometimes sad 
or lonely. They are easily excited by a favorite song, book, or 
activity. 

The one thing they are NOT is little adults. The expectations we 
have for them must be based upon three things:

• An understanding of what is typical for a child of that age,
• An understanding of that one child, and
• An understanding of their family and cultural expectations of 

children.



Child Growth & Development

Being a child is a difficult task.  Do you remember when you were little and couldn’t wait to be the “grownup?”
Do you remember how it felt to have no control over what you did, where you went, or what happened to you during the day?
Or how it felt when everybody who controlled your life was twice as tall as you? 
Children must never be an interruption into what might otherwise be a “productive” day.  They are the whole reason that our jobs

exist.
Our responsibility is to guide them as they learn from the world

around them:
• The toys and activities we offer them,
• The children they encounter,
• The adults in their world, both at home and at school, and 
• The daily routines they experience.
All these things shape who the child becomes and how they 
view themselves as valuable members of society.
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Understanding each individual child in your care takes more time. Maslow’s Hierarchy of Needs puts it in 
perspective:

• First, the child’s basic physiological needs must be met.  Food, clothing and shelter are necessary just for 
survival.

• Secondly, the child must be safe and recognize they will not be harmed in any way. 
• Next, they must feel that they are loved and that they belong here.
• Fourth, they must feel they are valued – that they are 

important and respected by others.
• Finally, they must be able to recognize their own 

potential and be supported in becoming 
the very best they can be.
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PHYSIOLOGICAL NEEDS:  Our job begins when the children arrive 
each day. 

1. Are they fed and rested? The answers to these questions are not 
always visible. Talk with their parents about their morning. Is there 
anything their child needs to get the day started?

2. Pay special attention to the child. Are they clean and healthy? Do 
They look tired? Have they had a rough morning?
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LOVE AND BELONGING:  Coming from home to the center is a big transition. You are in a position to help their mornings get 
off to a great start.  

1. Be sure to focus your attention on the child who is just entering the group. You need a few minutes to assess their 
physiological needs and their safety needs.

2. Get down to the child’s level by kneeling so you can talk face to face. Ask about their morning. Do they have anything 
exciting they want to tell you about?

3. Invite them to hang up their coat and put their belongings in their cubby. Sometimes they are not yet ready to part 
with their things. That’s okay. Give them time
and space, but continue to be attentive until
they are comfortable enough to join in.

4. Point out the various options they have for
joining with activities and other children at 
play.  This helps them to find their place and 
to know they belong here.
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Sometimes a parent will feel that it is better to sneak out of the room once 
their child becomes engaged in an activity. It often feels easier to the 
parent because they don’t want their child to cry. However, for the child, 
the feeling of having been abandoned is much more traumatic than 
saying goodbye.  

Also, it is good manners to say hello and goodbye, and we want to model 
good manners to the children. 

Encourage parents to have a routine each morning that tells the child, “I 
have to go, but I know you are safe and loved here. And I will be back!”
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Daily departure routines are also important 
in helping the child develop a sense of 
belonging to the classroom. Start by 
connecting the child’s day at school to 
their transition to home and family time.

Give details to the parents about what the 
child did during the day. Focus on 
activities the child enjoyed and of which 
the child was particularly proud..
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ESTEEM: Everyone wants to feel valued and respected. Children are no 
exception.

1. Since you are the child’s primary caregiver during the day, don’t be afraid 
to give hugs or offer a lap to help them settle in. A few minutes of your 
undivided attention is reassuring and creates a strong bond between you 
and the child.

2. Give children real opportunities to help throughout the day, whether they 
are assisting you or doing a task independently.

3. Use their name when you talk to them. And make sure their name is in 
several places in the room. This reminds them that they are an important 
person in their own right, and not just one of a group.



v Children are born depending upon adults for 
everything. Their requests, whether verbal or non-
verbal, deserve a response.  That doesn’t mean 
you have to drop what you are doing to rush to 
every child who demands your attention.  It also 
doesn’t mean you should give in to disrespectful 
demands or tantrums.  It just means you need to 
listen and respond.  

v Answer them verbally even when you can’t meet 
their needs or requests physically right away. This 
reassures them that they are important, you have 
recognized that they have a need, and that you will 
help them. 

v Most importantly, LISTEN to what they are saying. 
Talk less and listen more.  Ask them questions to 
gain more information.  This also helps them 
organize their thoughts and allows them to learn to 
problem-solve on their own. 
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SELF-ACTUALIZATION: “Be all that you can be”, is a goal for everyone, even the 
young child. Understanding their own potential is the first tool they need to reach new 
goals, learn through tireless exploration, and to treat others with care and respect. 
Self-actualization is only achieved through mastering the first four needs.

Sound like a huge job?  It is!  But it has great pay-offs.  Every child has a unique way of 
viewing the world.  They relate to adults in different ways, they enjoy different types 
of activities, and they have different levels of need.  When you take the time and 
energy to form a true relationship with each child, you will have a better 
understanding of that child’s unique needs and preferences.  The relationship 

you have with each of your children is what separates the “okay” caregiver 
from the “terrific” one. 

Be the best YOU can be!



Child Growth & Development Quiz

• Go to Child Growth & Development Quiz word document 

• Take quiz

• Submit / Print out or email .

• Thenighborhoodschool.wyo@gmail.com


